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Sheffield Clinical Commissioning
Group




NHS Sheffield CCG Role
To:
* Improve health outcomes for our patients
* Promote the NHS Constitution
* Improve the quality of health services

* With the National Commissioning Board,
improve the quality of primary care

e Commission all non-specialised care for our
patients (£740 million)
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Other Commissioning Roles

* National Commissioning Board will
commission primary care and specialist
services

» Local authority responsible for health
Improvement services
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Sheffield CCG Vision

 To improve patient experience and access
to care

* To improve the quality and equality of
healthcare in Sheffield

* To work with Sheffield City Council to
continue to reduce health inequalities In
Sheffield

 To ensure there Is a sustainable,
affordable healthcare system in Sheffield
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SHEFFIELD CCG VALUES

1) Making it work for our patients in Sheffield
Patient centred quality and outcomes;
* Clinicians at the heart of the decisions

* Build on clinical links to deliver improved
services

* Engage with public on their contribution
* A city health strategy
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Practices

Accountabillity

Locality 1
member
practices

Locality 2
member
practices

Locality 3
member
practices

Locality 4
member
practices

A Membership Organisation

Delivery

Engine Room
CET
QIPP Themes

Advisory

Governing body
CCG Committee

Skills & Resources

Internal CCG

GPs and Clinicians

in practices

CSoO
Partners: LA other

CCG
Other external
support

Mandate

Practices



Challenges

* Austerity
* Managing financial risk in the system
* Clear communication

* Achieving effective practice engagement in our
CCG

« Working with other CCGs
 Building refreshed city relationships
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Clinical Commissioning will make a
difference through:

Placing patients at the heart of all our discussions
and decisions

Working with the practices in each of our localities

Drawing upon the evidence of opportunities for
improvement

Leadership by senior clinicians, collaborating with
clinicians and patients

Collaborative working across practices, through
localities

Strengthening relationships between organisations
and between clinicians




Our Partnerships

» Sheffield City Council

* Wider Sheffield Community (Police,
Universities, etc)

e Sheffield Foundation Trusts
 Third Sector
e South Yorkshire CCGs

* National Commissioning Board
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Transition

e Acting in Shadow form in 2012/13, with
delegated authority from the PCT Cluster

— Prospectus
— Business Plan
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— Organisational Development
— Engagement
— Health and Well Being Board

e Authorisation from 2013, as a Statutory Body




Opportunities
« High clinical support and Sheffield wide
endorsement for the Sheffield CCG
* Ambition
* Qur providers are strong
« Our systems can be changed
 Clinical Autonomy
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* Any Questions



